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AREA MANAGEMENT REPORT 2016
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Continuous regeneration of new values to the city
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The Otemachi, Marunouchi, and Yurakucho district (the OMY district)
works to create new value, appeal and excitement in collaboration
with the public and private sectors. Diverse area management groups
work together and complement each other in this urban planning
work. The OMY Council works through public and private sector
partnerships to establish a shared vision for the future of the
community. Ligare promotes events and urban tourism.The Ecozzeria
Association fleshes out initiatives for addressing social issues and
business ideas resulting from corporate affiliations. This organized

system creates a unique environment that is not found elsewhere.
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THE ADVISORY COMMITTEE ON
OTEMACHI-MARUNOUCHI-YURAKUCHO AREA DEVELOPMENT
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Building consensus between the public and private sectors
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Rooftop and wall greening areas
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As the redevelopment of the OMY district advances, new methods of urban
greening are being incorporated, such as rooftop and wall greenery, steadily
increasing the amount of green space in the district
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Facilities that have an agreement with Chiyoda Ward to accept
stranded commuters in a disaster
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Nineteen facilities in the OMY district signed an agreement with Chiyoda
Ward to take in stranded commuters from outside the district.
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The Council's membership is made up of
landowners in the OMY district who work
together to carry out initiatives to ensure the
sustainable development of the district at the
heart of Tokyo.
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COUNCIL FOR AREA DEVELOPMENT CHIYODA
AND MANAGEMENT OF OTEMACHI, MARUNOUCHI, WARD

AND YURAKUCHO (OMY COUNCIL)
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Building consensus among landowners over
redevelopment and city planning
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THE ASSOCIATION FOR
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CREATING SUSTAINABILITY IN URBAN

DEVELOPMENT OF THE OMY DISTRICT

OMY AREA MANAGEMENT ASSOCIATION

(ECOZZERIA ASSOCIATION) (LIGARE)
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Research & Development
RIEHE

Sustainability / R&D /
Environmental Symbiosis

Area management operatlons
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Made up of four members from
the public and private sectors,
the Committee discusses and
considers the future vision for
the OMY district.
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The Association works closely with companies in the OMY district
and their employees, putting together R&D and business plans that
explore next-generation work styles. In all of these activities, the goal

is to help resolve environmental, health and other social issues.
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Ligare is working to enhance the OMY district's brand by
utilizing roads and other public spaces and holding disaster

prevention and environmental activities

‘

Groups supporting community development in the OMY district

Organizations working on
regional rule administration and improvements
to the transportation environment

Regional cooperation

on disaster preparedness Associations managing public spaces
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Associations managing public spaces
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Increasing vibrancy as a community

THE OMY DISTRICT, BY THE NUMBERS
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Communities full of art
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Home to six museums and galleries, the OMY district provides many
opportunities to experience art. In addition, nine sculptures stand

along Marunouchi Naka-dori Avenue, on public display with the
cooperation of the Hakone Open-Air Museum
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60,000
Previously, OMY was known as a district that was only alive
in the daytime on weekdays, but today, greater diversification 40,000
is bringing many more visitors, not only on weekdays but
also on weekends. The district is rapidly becoming a place 20,000
that brings together both office work and exciting cultural 0
attractions.
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Morning University of Marunouchi
participants
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Eco-Musubi participating stores
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Marunouchi Naka-dori Avenue, Gyoko-dori Avenue (above and below ground),

designated as areas with social benefits eligible for the National Strategic Program
for Use of Streets. This means that these public spaces are permitted to be used

for a wider range of purposes, such as recreation, events and open cafes.
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MARUNOUCHI SHUTTLE BUS
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The Marunouchi Shuttle Bus is a free loop

BICIF ERMMBESANEEEICE DL . ‘ bus operated with funding from local
[AEAT- A ON- B EEHE BB RLRREH B A AROHH I LY RESN, £ 2 OFHE businesses, a rarity for Japan. The

ABECEFLTO D ORFHEBLRAE11RICIL LTS nE LT, approximately 40-minute route around
the OMY district runs approximately
Established in 2002 by local business entities, the disaster prevention neighborhood association every |5 minutes from 8am to 8pm.

around Tokyo station is Chiyoda Ward's regional cooperative association. It carries out activities such
as joint training on measures to support stranded commuters. In 2013, the Chiyoda Medical
Association, the disaster prevention neighborhood association around Tokyo station and Mitsubishi
Estate signed an agreement on medical collaboration in the event of a disaster. In March 2015, based
on the Act on Special Measures Concerning Urban Renaissance, the government and private sector
worked together to develop Otemachi, Marunouchi, Yurakucho District Urban Revitalization and
Safety Securement Plan and an investigational body was formed in November to ensure steady

implementation of this plan.
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EEATIOOAEBADHY F pEnET
AEIMTB[ERAORNLZEY | The Kamakurabashi Bridge, which connects Kanda
A BLOEERELETWET, and Otemachi, was built during the reconstruction
following the Great Kanto Earthquake. On August
The OMY Summer Festival is held on the fourth Friday of July, and focuses on Marunouchi 5,2015, the Uchikanda Kamakura-cho Association
Naka-dori Avenue and Gyoko-dori Avenue. Shops and offices along the streets participate in and employees from companies in the OMY
the Uchimizu event to sprinkle water on the sidewalks to cool the area down, and the Tokyo district worked together to carry out the first
Marunouchi Bon Dance takes place on Marunouchi Naka-dori Avenue with more than 100 large-scale bridge washing project since it was

people joining the dance to make summer more lively in the heart of the city. built 87 years ago.
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Kawabata Ryokudo Promenade and Chiyoda Pedestrian Walkway No. 5 were CREATING A PLEASANT

LIVING ENVIRONMENT
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Community planning groups build human and organizational networks to create a rich variety of programs
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Guideline for the Redevelopment of the Area HARD SOFT

The Advisory Committee on OMY Area Development was - REYZERE (L D RBRAT IS~ CEETRUAV

formed to serve as a forum where the public and private TE@Y . MiEY) DEfE DNHHEEE DU ST
sectors could freely discuss their future visions for the district. - e DRZICH T H5AE . « Ry RI—HS T

Based on its deliberations, the Committee draw up the L (C2AVIZAV )N 52 =)
Guidelines forithe Redevelopment of the Area. These | B 7T O cRERD

Guidelines lay out'the future vision, means and rules, and - ERTATEREIEED
comprehensive community development activities are pursued © ANy MR XALEED
accordingly. Aiming to create an urban community - [REREEL LEDT R IR b E

where economic, social, environmental and cultural

activities take place harmoniously, the member

organizations and groups work together to t 0)
steadily upgrade the system for comprehensive

community management.
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ENCOURAGING
PERSONAL INTERACTION
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MARUNOUCHI RUBBER-BALL BASEBALL TOURNAMENT
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The Morning University of Marunouchi, a pioneering endeavor to use morning time
for personal development, has welcomed over 13,000 participants since it began in The Marunouchi Rubber-Ball Baseball Tournament, which draws
2009. Currently, it is highly praised not only as a venue for providing learning about 60 teams, has been held every year since 1946 at the
opportunities to the OMY community, but also for an array of projects to bring Meijijingu Gaien Rubber-Ball Baseball Ground and nearby grounds
urban and rural communities together to address regional issues, for instance the within the city. Companies and groups in the OMY district field
Tohoku Reconstruction and Agricultural Training Center Project teams in this hotly-contested tournament
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CREATING LINKS BETWEEN

LY O —
%q: B o NiES AND PROJECTS BE AAEHROSELEAMYBHLBRLTVET,
TING VISIONS FOR THE COMMUNITY’S FUTURE ! ; ; ;
GRS The environmental urban planning hub Ecozzeria and 3x3 Labo, which has a

record of research and practice in the Fuji Building and the Nippon Building,

A= T (%
. . 1 ’J?Ui?’ are now to be integrated into 3%x3 Lab Future, with the new center opening in spring 2016 on the first floor of the
r-u- z T ,r j— 7 )bJ fg: Otemon Tower JX Building. Designed to harness the three concepts of economy, society and environment, 3%3 Lab Future
— > SeS will serve as a “3rd place” where businesses and individuals from Japan and overseas can get together to share ideas, a
—_ | =3 o el knﬁﬂ'ZT’f'ﬂ'7}bt:/37 Bl - . b y
%B |T-| t LT E *E —g-’\‘ g = process which is expected to give rise to new businesses. It will also showcase sustainable initiatives in the OMY district,
such as environmental efforts like next-generation lighting and air conditioning technologies and moat water purification.
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AIMING FOR OUR FUTURE VISION OF
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N » Experience-based programs are The CSV Management Salon is a platform that helps businesspersons in the OMY
The OMY Sustainability Vision i‘m i’nj offered to elementary school students on their summer district learn from one another, engage in deeper interaction and develop businesses to
In order to achieve the vision laid out in the Guidelines for - Q‘ holidays with cooperation from companies and building create shared value — all aiming to help enhance the sustainability of business, society
the Redevelopment of the Area, the OMY Council, Ligare w tenants in the OMY district. Every year, more than |,000 and environment. Making the most of the nature of the OMY district, the heart of the
and the Ecozzeria Association worked together with ;ﬂ : ) elementary school students learn in places all around business community, businesses bring together their resources and work together to
experts to prepare the OMY Sustainability Vision. In order /E\ V2 EN 0) the district while having fun. create shared value in addressing the social issues facing today's urban communities and
to make the OMY district a vibrant community that will businesses, such as environmental, workstyle and health issues.
last for 1,000 years, we will compile the knowledge and :’r
networks built up in the OMY district and involve various / ﬂ
individuals and businesses to spread new value to the world. -
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Maruken, a mascot for the OMY district MARUNOUCHI HONEY PRO]ECT

BRIV TATHA D RABHE DOESE ZE,

= T2 L TREFDRIE~NORY AR E KA
I :l %I:I U ECO-MUSUBI ’

BHX DB E DKUY EHKRLANOERNLE

HATH#ERTAEE FCRES
YNFTOY s b E[AATE(E
BEINHEFETEELCWLAEZIYAN

KA O MM CSuica, PASMOE S TE | e T BB A ERAILIET -V HIOTEMI - ; F 0. 4% TOREIEEH 20155
VIR EREE T B LT HABO 1%, BB RS S Ujica A ERMEARICE LT LY Y3 -2 S AREL S -1 BRICTHNE LI RN 13
ELTRE[ T a0 RAE. BIEHIE600% B PASMO ThET, AAFHKAOKEE P AT LT

BMELTERINE T HOLTD
BT RICHECERBREEIC
MR VREHECEE(CL[MIRT 7 FIREA ORI EFTEET,

EF-o AL RIRIIREH4,8005H. FIAE FO~N E i i g— Volunteers guides introduce on the many appeals of
460 NEBZTWET E LRI RTAF TN EED ° the OMY district, such as its history, architecture,
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art and cutting-edge environmental initiatives. A
“regular course” based on specific themes and a
When people use Suica and PASMO smart cards to make purchases at participating stores and “tailored course” designed to meet requests are Honey was collected for the first time in August 2015 from the honey bees jointly kept by the Ginza
restaurants in the OMY district, |9% of the total is automatically donated to the Eco-Musubi fund available. Honey Bee Project and the Industry Club of Japan.The honey collected will be used as a food
Currently, there are over 600 participating stores. More than 48 million yen has been collected so ingredient at restaurants and hotels in the OMY district. Raising bees is expected to promote the
far, with 4.6 million people using the program. The donations are used to support activities for greening of the community, improve biodiversity, support environmental education and strengthen the

developing sustainable communities. local brand as the honey is used.




